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[bookmark: _Toc499034554]Introduction
The Kick-off Meeting of the Project “SocialCraft, Handicrafts and social economy: a driver for socially inclusive growth in the CB region” took place in the Office of International Initiatives for Cooperation (IIC), in Razlog, Bulgaria, between the 19th and 21st of November 2017. 
[bookmark: _GoBack]In total, 16 participants, representing all 6 Project Beneficiaries, participated in the various sessions of the meeting (see attached Participants Lists).

DAY 1: 19 November 2017 (13.30 – 17.30)
The meeting started on Sunday, 19th of November 2017 (1st day) with the participation of representatives if two project partners: LB1 and PB4, the two partners that initiated the proposal of this project (see attached Participants Lists).
The task work was focused on the status of the Project, review of the Work Plan, Gantt Chart and STTP of the project. Figures, diagrams, graph-schemes and tables of the quantitative information of the project were finalized, in order to be presented to all partners the following days and give them a better understanding for the collaboration work foreseen. Some details about the organization of the presentations for the Day 2 and Day 3 of the meeting were also discussed and finalized. Finally, a discussion about the coordination among the various activities and deliverables of the two partners, and specific technical issues, were discussed.

DAY 2: 20 November 2017 (11.00 – 17.15)
The second day of the meeting consisted of an “Opening Session” and the “PSC Meeting”.

[bookmark: _Toc499034558]Opening Session (11.00 – 12.30)
The second day of the meeting started with welcome greeting by Ms. Kostadinka Todorova -Project Manager, representative of the LP1. She presented briefly the overall Agenda of the kick-off meeting. K. Todorova, in her welcome message, explained that the Municipality of Razlog is interested in the project and there are expectations that the project implementation will be supported by the Local Authorities. 
The representative of PB4, Mr. Alexandros Mourouzis, made also welcome greetings, and emphasized on the project's milestones and the expected benefits for the target groups, especially for the disabled people. He referred briefly the background and history of the project, and focused on the particularity and innovation of the project’s methodology and expected outputs. He pointed out the knowledge and capacity of all partners on the project issues and expressed his certainty about the long-term positive effects of the project for the quality of life of vulnerable citizens of the CB area.
Then Ms. K.Todorova presented an analytical overview of SocialCrafts, the specific objectives and expected outputs, the methodology to be applied, strategy for publicity of the project activities, results and resources, project contribution to other EU local projects.
At 12.30, a press-conference took place. Journalists from local media interviewed the participants in the meeting (for more information see Annex 3).

PSC meeting (14.30 – 17.15)
After a lunch break, the meeting continued with the opening the first PSC meeting of the Project.
Ms. K.Todorova, Chair of the PSC of the project, opened the session and invited the participants to introduce themselves to the group.
Each participant of the meeting presented his/herself: background, qualification and role in the project.
Mr. A. Mourouzis mentioned that this project combines different specific areas and will produce a wide range of deliverables that can be used and developed by various actors interesting the added value of the project. Main result concerns sustainable creation and approbation instruments for increasing employment, incl. self-employment and creating collaboration and networking for the target groups in the CB region.
Assoc. professor Raya Staykova, associate expert with LP1, described the emergence of the project’s idea, how it was developed and how it was resulted as a project with potential to create practical instruments for disabled people and people living in poverty in the CB region for sustainable participating in the labour market. She pointed out that each partner of the project consortium has been selected because of its knowledge and skills, because of its responsibility in fulfillment their tasks and missions.
Then, Ms. K.Todorova presented in brief the role and obligations of the PSC members, further to the Programme and Project Implementation Manual, the Application Form and the Partnership Agreement.
Then, the formulation of the PSC was discussed, and the representative of each Partner, as an official member of the PSC, was specified further to the partner’s details in the Application Form and further to prior explicit nominations of the Partners. PSC has 6 members, representing officially each partner.
Then, the PSC Chair presented briefly the Agenda of the PSC meeting and asked the members for other issues for discussion if they had such. The Agenda was approved as such by all members, and then a presentation was dedicated to management system of the project, coordination between partners, principles for internal project management and quality control, as well as some administrative matters. The discussions were based on the internal document “Summary of Project Activities and Deliverables” that was distributed to all members.
The PSC members discussed and approved 
(1) an internal management system which will ensure better coordination among all PBs and will ensure operative collaboration among partners to implement the project activities and achieve the envisioned results,
(2) the Information and Publicity Strategy of the Project and the actions needed for its preparation and implementation,
(3)  the establishment of sub-committees and roles, such as the Project Management Board (PMB), the Quality Control Group (QCG) and the Coordination Group (CG), The CG shall consist of a Technical Coordinator (TC) and 4 Work Package Leaders (WPL) for WPs 3-6. 
(4) the assignment of specific responsibility to individual partners of each WPs and each sub-activity per WP.
(5) a review of budget allocation

The main administrative issues discussed and agreed were:
· Each partner to make efforts to get the Body code as soon as possible;
· To open a free interest bank account
· BG partners to apply for national co-funding during the first 3 months of the project
The members also discussed the reports that have to be submitted by the LB to MA. Mrs. K.Todorova appealed all necessary information, documents and other material to be always send to her on time as it has direct reflection on submitting the reports to the MA and financial transfers.
More specifically, the PSC members approved the following:
1. Management Structure of the project (see p. 16 of the Internal Document: Summary project Activities and Deliverables). PSC is the basic body for the Management and Coordination of the project and decides on all matters on the principle of unanimity and if necessary the principle of majority. The official representative of each PB in the Project Steering Committee (PSC) is, pointed by each partner, as it appears in the approved Application Form. For each particular PSC meeting each PB may nominate in advance a substitute member, that will officially represent the PB and will take decisions on behalf of the partner during the meeting. The official notification have to be made to the LB beforehand.
2. The PMB to consist of 4 members: PM – the Chair and 3 members: IPM from LP1, QCG from PB6 and HPM from PB4. 
3. The CG to have a TC - from PB4 and four WPLs as follows: responsible for WP3 is PB2, for WP4 is PB5, for WP5 is PB4, and for WP6 is PB3.
4. Financial manager of the project has to be nominated by LP1. 
5. Responsibility of partners for each task (see Annex 4).
6. Each Responsible Partner shall, with 20 days, nominate a physical person of his organization for the agreed positions in question. The nominations have to be approved by the PSC up to the end of the 2nd month the latest.
7. Further to Mr. Mourouzis suggestion, specific mailing lists will be produced for each the PSC and all agreed sub-committees and roles so to make easier proper communication and minimize the time for getting correct information about all activities that has to take place during the project duration in different places, different time and by different persons.
8. PSC discussed the request of PB3 for budget allocation which is under 10% of the Budget. PSC members had no objections for the budget allocation of PB3 - CCIB as follows: (a) WP3 – from Activity 3.4 to decrease 2000 Euro and allocate to a new budget line in WP3 named Technical Staff Assistance to the Activity; (b) WP5 – from Activity 5.3 to decrease 3840 Euro and allocate to a new budget line in WP5 named Technical Support Staff to the Activity. The PSC decided the budget allocation of PB3 to be submitted to the MA after about 6 months – June-July 2018, well before the activities in question start.
9. The next meeting to be in Haskovo within March 2018 (indicatively 5th and 6th of  March 2018).
The PSC meeting was closed, followed by a welcome social dinner where participants had the opportunity to get to know each other better and to discuss among them various details about their collaboration in the project in an informal environment. 

DAY 3: 21 November 2017 (9.00 – 16.00)
During the 3rd day of the meeting, the Coordination Group session took place, covering various technical and scientific aspects of the project’s work plan.
The CG session started with presentations of each partner of the project. The partners presented briefly the background, expertise and main activities of the organization, the interest and expectations of the project, their understanding of the role in the project, main deliverables and milestones, procurement plans during the duration of the project, current status and planned activities up to the end of month 6th.
Then it continued, including a detailed description of the Work Packages 1-6. The main discussions were oriented to clarify in details each activity and the role and responsibility of each partner in it. In particular the participants discussed the Project Overall Time Plan with detailed description the time plan per each partner in order to avoid any risks of project implementation; discussed the STPP per each partner. The other focus was on the technical instruments for monitoring the project proposed by PB4 based on their previous experiences.  The Gantt excel table was introduced to the participants by Mr. A Mourouzis. He explained the idea of the instrument for giving definite information about how the project goes in total every day, gives information who is responsible for what, budget costs, information about nest activity that has to be carry out, etc. 
At the end of the session it was decided that in around 2 weeks (running from the 21th of November 2017), there will be a Skype meeting between all partners’ representatives, to discuss questions appearing meanwhile. 

At the end of the Kick-off meeting there were lunch and a short city site seeing.

According to the participants the Kick-off meeting was useful and successful, all partners gained clearer picture of their responsibilities in the project.

Note: Presentations and other Documents presented during the Meeting are available in the dropbox folder shared with all project beneficiaries.

K. Todorova
Project Manager of SocialCraft project
Chairperson of IIC, LP1


Annexes 
Annex 1. Final Agenda of the Kick-off meeting
Annex 2. List of participants
Annex 3. Information of the press-conference of Day 2
Annex 4. Partners’ Leadership Assignments
Annex 5 Selected photos from the meeting
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